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CSR Proposal Flow Chart

‘ start ’

Calls the Unit on the contact
number- 02222717539

or
Any interested CSR Company Contacts Meets the Desk Officer and
the State CSR cordinating committee share contact details
or

Emails the unit of
csr.mahahealth@gmail.com

Personally meets the representatives in
the state CSR coordinating committee or

unit State CSR coordinating unit

responds on email within 2 days

The State CSR coordinating unit with the
CSR stakeholder prepares the proposal
with due guidance of the State CSR
cordinating committee and/or Steering
committee

After necessary approvals, signing of
the MOU/Agreements as drafted by the
State CSR coordinating unit with
recommendations from the state level
Coordinating committee

Planning, Execution and implementation
of the CSR project/activities with support
of state and respective
district/corporation officers

End
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ANNEXURE-A
Govt. of Maharashtra
Department of Public Health
Corporate Social Responsibility

The department firmly believes that the contribution of the Corporate Sector shall play a
crucial role in achieving the key objectives of the department. The corporate bodies are willing to
support the department in achieving its goals and taking this into consideration, the department is
planning to come up with a basic policy framework for quick, transparent and effective
implementation of the Corporate Social Responsibility activities pertaining to Public Health
Department, Government of Maharashtra.

Corporate Social Responsibility (CSR) comprises of the efforts and commitment made by
businesses to contribute to economic and social development of the local community and society at
large.

Business community can come up with innovative, scientific, efficient, effective approaches
in implementing CSR initiatives and become an active partner in Government’s efforts of providing
an all-inclusive, safe, secure and healthy growth of its target population (almost 9.35% of the state
population)

As per the 7th Schedule and Section 135 of the Companies Act, 2013, Central Government
has accorded permission to corporates eligible under Section 135 (1) to spend their Corporate Social
Responsibility funds for the following projects / activities:

1. Eradicating hunger, poverty and malnutrition, promoting health care including preventive health
care and sanitation including contribution to the Swach Bharat Kosh set-up by the Central
Government for the promotion of sanitation and making available safe drinking water;

2. Promoting education, including special education and employment enhancing vocation skills
especially among children, women, elderly, and the differently abled and livelihood enhancement
projects;

3. Promoting gender equality, empowering women, building homes and hostels for women and
orphans; Establishment of old age homes, day care centres and other such facilities for senior
citizens as well as taking measures to reduce the many problems and inequalities faced by the
socially and economically backward groups.

4. Ensuring environmental sustainability, ecological balance, protection of flora and fauna, animal
welfare, agroforestry, conservation of natural resources and maintaining quality of soil, air and
water 48[including contribution to the Clean Ganga Fund setup by the Central Government for
rejuvenation of river Ganga;
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5. Protection of National Heritage, art and culture including restoration of buildings and sites of
historical importance and works of art; setting up public libraries; promotion and development of
traditional arts and handicrafts;

6. Measures for the benefit of armed force veterans, war widows and their dependents, Central Armed
Police Forces (CAPF) and Central Para Military Forces (CPMF) veterans, and their dependents
including widows;

7. Training to promote rural sports, nationally recognized sports, Paralympic sports and Olympics
sports.

8. Contribution to the Prime Minister’s National Relief Fund or Prime Minister's Central Assistance
and Relief in Emergency Situations Fund (PM CARES Fund) or any other fund set up by the
Central Government for socio-economic development and relief and welfare of the Scheduled
Castes, the Schedule Tribes, other backward classes, minorities and women;

9(a) Contribution to incubators or research and development projects in the field of science,
technology, engineering and medicine, funded by the Central Government or State Government or
Public Sector Undertaking or any agency of the Central Government or State Government;
And

9(b) Contributions to public funded Universities; Indian Institute of Technology (11Ts); National
Laboratories and autonomous bodies established under Department of Atomic Energy (DAE);
Department of Biotechnology (DBT); Department of Science and Technology (DST); Department of
Pharmaceuticals; Ministry of Ayurveda, Yoga and Naturopathy, Unani, Siddha and Homoeopathy
(AYUSH); Ministry of Electronics and Information Technology and other bodies, namely Defence
Research and Development Organisation (DRDO); Indian Council of Agricultural Research (ICAR);
Indian Council of Medical Research (ICMR) and Council of Scientific and Industrial Research (CSIR),
engaged in conducting research in science, technology, engineering and medicine aimed at promoting
Sustainable Development Goals (SDGs).Rural Development projects.

10. Rural Development Projects.
11. Slum Area Development.
12. Gender equality, building homes and hostels for women and orphans

13. Measures to reduce inequality of socially and economically backward elements.
Considering the above objectives of CSR contribution, it is feasible to seek assistance through

corporate social responsibility to achieve the objective of providing quality, equitable and cost-
effective services to the public health department.

EEREREILT
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e Expected Benefits for Corporate Institutions under Corporate Social Responsibility (CSR):

1. Publicity through corporate branding at training centres where training is being provided through
corporate social responsibility

2. Tax Exemptions

3. Monitoring of program implementation through government agencies

4. Transparent monitoring & evaluation system for undertaken projects

5. Impact Assessment after completion of project for selected project

6. Opportunity for Knowledge Sharing by Domain Experts in Corporate Organizations

7. Employee engagement

e Scope and Objectives of Corporate Social Responsibility Policy under the Department of
Public Health

1. To develop a strategic and legal framework for undertaking projects under corporate social
responsibility.

2. To implement, coordinate and monitor various activities related to Public Health in the state
through corporate social responsibility.

3. To maintain effective coordination with corporate partners for utilization of corporate social
responsibility as per the requirements of State Public Health Department and expectations of the
corporate partners.

4. To enhance the quality of health services by utilizing the expertise of corporate partners.

5. To coordinate at the state level to ensure that the health facilities located in remote areas benefit
from collaboration.

6. To encourage employment opportunities in the undertaken CSR projects

7. To organize workshops, conferences, exchange programs etc. as may be required by the
department.

e Permissible activities included under Schedule VII (i) under ‘promoting health care including
preventive health care’ through corporate social responsibility fund and voluntary donations:

1. Social Business Projects envisaging “provision of medical and Legal aid, treatment to road accident
victims”
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2. Provisions for aids and appliances to the differently- able persons
3. Activities under Disaster relief
4. Trauma care around highways in case of road accidents.

5. Enabling access to, or improving the delivery of, public health systems for strengthening preventive
healthcare and supporting in measures for reducing inequalities faced by socially & economically
backward groups.

The list can be non-exhaustive.

Composition of the CSR Committees in the State
1. Governing Committee

Sr. No. Designation

1. Hon. Minister, Health & Family Welfare, Mumbai, | Chairman
Maharashtra

2. Additional Chief Secretary/Principal Secretary, Co- Chairman
Department of Public Health, Mantralaya, Mumbai

3. Secretary 1l Member

4, Director 1 DHS Mumbai Member

5. Director 2 DHS Pune Member

6. Joint Secretary / Deputy Secretary, PHD, Mantralaya, | Member
Mumbai

7. Joint Director (Hospital), DHS, Mumbai Member Secretary

Roles and responsibilities:
1. To approve the activities/projects/programs of INR more than 10 crores, out of the funds received
through corporate social responsibility

2. To guide and approve regarding policy matters as proposed by the steering committee for the
benefit of public health in Maharashtra

3. To facilitate solving the issues for the CSR activities by coordinating with various departments as
required

4. To monitor the reviews of the CSR activities/projects/programs as taken by the Steering
committee and provide guidance and suggestions as required

5. To take policy level decisions regarding the projects with good impact found as in the impact
assessment by the Steering committee for the benefit of Public Health in the state

6. It shall be a responsibility of the member secretary to convene and hold the committee meetings
at least once in 6 months
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2. Steering Committee —

Sr. No. | Designation

1. Additional Chief Secretary/Principal Secretary, Chairman
Department of Public Health, Mantralaya, Mumbai

2. Secretary - 2, Department of Public Health, Mantralaya, | Co-chairman
Mumbai

3. Commissioner Health Services and Mission Director, | Member
NHM

4, Director of Health Services, -1 Mumbai Member

5. Director of Health Services - 2 Pune Member

6. Joint Director (Hospital), DHS, Mumbai Member Secretary

7. Joint Secretary / Deputy Secretary, PHD, Mantralaya, | Member
Mumbai

Roles and responsibilities:

1.

2.

10.

To create a framework for management and facilitation of Health related CSR activities.

To approve of activities/projects/programs of INR 1 crore to INR 10 crore, out of the funds
received through corporate social responsibility

This committee will scrutinise the applications and course of action received from the State CSR
Coordinating Cell. It will approve the projects up to INR 10 crores and forward the projects
above INR 10 crores to the Governing committee for the approval.

To approve and monitor all the time bound plans created by the organization in coordination
with the State CSR coordinating committee

To facilitate execution of the CSR activities by connecting to the relevant directorates,
District/Block/Corporation Health Officer and other relevant enablers in the Public Health
System.

Coordinating with concerned Directorates, Health Officers at District/ Taluka/ Mahanagar Palika/
Zonal Officers and other relevant authorities in the public health system to facilitate
implementation of CSR activities.

To gather and maintain appropriate reports highlighting the baseline, midline and end-line metrics
for due execution of the CSR activities.

To monitor and support the execution of CSR activities.

To release “request for support” proposal to various companies who have expressed interest in
supporting Health related initiatives.

Support the State CSR Coordination Committee in reviewing the key performance indicators for
project assessment to give administrative approval for them as per the point no 3.
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11.

12.

13.

14.

15.

Periodically review the progress of activities and projects as per the Key Performance Indicators
Conduct impact assessment of the projects as and when required or on completion

In these, it will be mandatory for the concerned Head of the Department and the corporate
stakeholder to submit a report on the corporate social responsibility Project.

The said committee shall be responsible for deciding on the budgetary contribution for the
Annual Summit/Conclave as well as proposing the required cost from the Central or State
Governments for the same, if requested by private organizations in CSR projects or for
conducting workshops.

The meeting of the said committee should be held quarterly (once in three months). Member
Secretary will be responsible for this.

3. Coordination Committee at Commissionerate level

Sr. No. | Designation
1. Commissioner Health Services and Mission Director, NHM, | Chairman
Maharashtra, Mumbai.
2. Director of Health Services, Mumbai/ Pune Member
3. Director, Medical Education and Research or their representative Member
4. Joint Director (Hospital), DHS, Mumbai Member Secretary
5. Joint Director/Deputy Director concerned to the subjects Member
6. Superintending Engineer, Infrastructure Cell, NHM Mumbai Member
7. Deputy Director (IEC), Health Services, Pune Member
8. State Program Manager, NUHM/NHM, Mumbai Member
9. State Legal Adviser, NHM Mumbai Member
10. | Consultant - Public Health (PPP) , NHM Mumbai Member
11. | Program Manager, PPP, NHM Mumbai Member
12. | Representative of Private/ NGO/ Donor Institutions Member
13. | Consultant, Developmental Partner at State Level Invitee
(any two)

Roles and Responsibilities

1.

To approve activities/projects/programs of up to INR 1 crore. Any proposals above INR 1 cr,
must be approved through Steering or Governing Committee, as applicable.

To review the report the requirements submitted by the State Level CSR Coordinating Unit based
on the program wise & district-wise need assessments conducted by the HODs

To facilitate matching of the CSR interest and the requirements of the department.

The committee shall keep a track on the on-going projects in the State and on the field through
the division and district level committee in order to avoid duplication of projects/efforts and

79 33 UPIaQ



3a ol i Gp1of-2023/9.55.2199/3TRITT-331

10.

11.

12.

13.

14.

utilize the opportunities to integrate the efforts and interest of the corporate companies to yield
maximum benefits

Assist the state steering committee in drafting SOPs and key performance indicators in order to
make the framework for CSR activities for project assessment.

Monitoring implementation of CSR activities and provide information to State Steering
Committee on regular basis.

To support the State CSR coordinating cell in identifying relevant implementation/execution
partners with relevant skills and capabilities required (such as NGOs, contractors, Technical
experts, trainers, etc.)

Compile and publish Best Practices among the implemented CSR within the state

To implement and update the policy in the state by conducting research on best practices related
to Health Care from corporate social responsibility through State CSR Coordinating Cell

It will be the responsibility of the committee to innovate regarding the platforms for convenient
access and approach between CSR companies and the department. For ex. Development of a
software, website etc.

To coordinate with the Government, other departments and the Directorate to resolve the
difficulties encountered in the implementation of the project.

The committee will support the State CSR Coordinating Cell in the signing of MoU’s/
agreements with the interested corporate company after the necessary approvals.

In this Cell, Consultants of any 2 Developmental Partners at State Level who can contribute to the
department for bringing in CSR initiatives are included.

It shall be a responsibility of the member secretary to convene and hold the committee meetings
once in two months

4. State Level CSR Coordinating Unit

Sr. No. | Designation

1. Joint Director (Hospital), DHS Mumbai Head of the
Department

2. Consultant, Public Health (PPP), NHM, Maharashtra, Mumbai Member

3. Program Manager, PPP, NHM, Maharashtra, Mumbai Member

4. Consultant, Developmental Partner of State level (Any 2) Member

5. Program Assistant, PPP, NHM, Maharashtra, Mumbai Member

Roles and responsibilities:

1.

The above members of the Commissionerate Level Coordination Committee will act as
coordinators in the Commissionerate Level CSR Coordination Cell.
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10.

11.

12.

13.

This unit will be the first point of contact for any CSR proposal in the State.
It will assist the State level CSR committee in fulfilling its roles and responsibilities.

Evaluate need based assessments provided by division level & district level CSR committees &
collate the requirements also compile the project proposals as received from the HoDs. In order to
approach the CSR companies for participation.

By evaluating the projects proposed under CSR at department level and district level as per the
requirements and collecting information about district wise and program wise projects under CSR
from the concerned department heads and contacting companies interested in CSR for
participation and submitting for further approval.

Prepare draft MoUs/Agreements with support of State CSR Coordinating Committee

Keep an updated list of all interested and eligible CSR donors/stakeholders along with the details
of the representatives and their contact details in order to establish further coordination.

Conduct research on best practices related to Health Care from corporate social responsibility.
Can refer to the National Healthcare Innovation Portal.

To share best practices of successful CSR initiatives from within and outside of the state

Assist the state CSR coordinating committee and the CSR stakeholder in drafting project
proposals, SOPs and key performance indicators.

It will be the responsibility of the State Level CSR Coordinating Cell to coordinate for arranging
the annual summit/conclave/workshops.

To attract maximum CSR projects in Public Health Department and take action on Website,
information booklet etc. to create public awareness about it.

It shall be a responsibility of the member secretary to convene and hold the committee meetings
once in a month or as and when necessary.

5. Division Level CSR Committee

Sr. No. | Designation
1. Deputy Director, Health Services Chairman
2. ADHS, Health Services Member secretary
3. ADHS (Malaria) Member
4. Circle Program Managers, NHM Maharashtra Member
5. PPP Coordinators, NHM Maharashtra Member
6. Representatives of Corporate/NGO/Donor organization Member
7. Others Invitee
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Roles and responsibilities:
1. To approve CSR projects costing between Rs.11 lakhs to Rs.20 lakhs. Projects with cost more
than Rs.20 lakhs shall require approval from Commissionerate level coordination committee.

2. Conducting need assessments in the districts/corporations for support required for
implementation of projects

3. To facilitate matching of CSR interest and need at the community/local level

4. To Coordinate with the State level CSR coordinating cell for conveying the needs of the project
or support in the project

5. To enable planning and implementation of interventions based on needs identified by relevant
district, block and corporation health officers of the Public Health Department

6. Monitoring all the CSR activities implemented from the state level.

7. It shall be a responsibility of the member secretary to convene and hold the committee meetings
once in a month to review the projects on divisional level based on key performing indicators

8. Collate all the proposals from the districts and submit to the State level CSR coordinating cell

6. District Level CSR Committee

Sr. No. | Designation
1. District Collector Chairman
2. Chief Executive officer Co-chairman
3. District Health officer Member Secretary
4. Civil Surgeon Co-member Secretary
5. ADHS (Malaria, Leprosy) / DTO (TB) Member
6. Nominated member/s of NGOs, CSR organization Member
7. Medical Health Officer, Municipal Corporation Member
8. District Programme Manager, NHM, Maharashtra Member
9. City Program Manager (to be invited when proposal is from | Member
urban area), NHM, Maharashtra
10. Representatives of Corporate/NGO/Donor organization Member
11. Other Invitee

Roles and responsibilities:
1. To approve CSR projects costing up to Rs.10 lakhs. Projects with cost more than Rs.10 lakhs
shall require approval from Division Level CSR committee

2. Conducting need assessments in the blocks for support required.

3. To facilitate matching of CSR interest and need at the community/local level
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To Coordinate with the Division Level CSR Committee and State Level CSR Coordinating
unit for conveying the needs of the project or support in the project

Notifying the Division and state CSR cell coordinating cell about the CSR projects currently
being run in the districts and rationalize the proposals to avoid duplication of resources and
efforts.

It shall be a responsibility of the member secretary to convene and hold the committee
meetings once in a month.

Monitoring all the CSR activities implemented from the state level.

To monitor and support the execution and completion of CSR activities.

e However during any of the CSR activities following should be taken into consideration.

1.

No land or any other ownership rights shall be given to the company undertaking CSR
activities. The CSR activities conducted within the department will be In kind format. No
cash intakes will be received at any level.

Department would not be responsible for any kind of liabilities of the company undertaking
activities.

As per the need, there shall be a Project Management Team which would provide project
management support & monitor the Projects.

Name in favour of CSR companies will not be given to construct Building of donor.
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